
collaborate onsite
create offsite

a tale of two sites  

Novick Consulting strives to work accurately and effectively to deliver excep-
tional customer process management consulting... better.

NovisMethodsm prescribes a proven framework to collaborate, onsite and create, 
offsite.

Onsite, Novick Consulting works, closely, with your teams to extract 
and capture essential information, facilitate workshops and review con-
clusions.  And, offsite, it creates all of the artifacts for change in a 
focused and structured environment.

This new way of working assures you that Novick Consulting provides the best 
customer process management consulting experience, while reducing unneces-
sary travel costs.
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